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S1: After you have gotten everything on track and start to deal with diverse clients and freelancers, this is the time where you may feel challenged. Even though this means you actually own a great business and are doing things right, you still need to be prepared for whatever future you are heading to. The more people you cope with, the more difficulties faced. There are many different types of personalities that you will encounter, and you will need to make yourself flexible enough to bear with them. Managing your freelancers is not an easy task, especially when dealing with those difficult ones. Do not ever underestimate this. I will share with you the issues you may face, and the solutions to these problems. 
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S2: It is essential to determine how your freelancer works. There are a lot of what-ifs to be foreseen. For examples, what if he /she is a draggy person? What if they take it slow and complete their work at the very last minute? This is why scheduling is helpful for the work to be done. You need to set up a strict time phase or deadline for your freelancers and let them know you are very precise about time. You can even contact them a day before the deadline just to check on their progress. Write an e-mail or message them. It is even better if they are okay with a local phone call. If your freelancers are not based locally, an e-mail and a message would be good. Remember, a little rushing won’t hurt. But you will need to take note of your tone in both writing and talking. Rushing is not threatening. It is your right to rush but threatening people will only scare them off and set a bad reputation on yourself.
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S3: Furthermore, there is a situation where your freelancer is not satisfied with the amount of money you pay. Trust me, it happens. So in this case, what should you do? First, establish a friendly negotiation. You do not want to push yourself to a dead end by insisting on your initial pay. Try to bargain with them and work things out together. If you feel uncertain on giving extra pay to people you don’t know well, you can promise a bonus if they are able to finish their work on time with splendid quality. In this situation, no one loses. Of course, you can always call off a deal if you are not comfortable or if you think your freelancer is asking too much from you. Settle for a mutual cancellation and find another freelancer who is willing to work for you with your pay. If majority of your freelancers raise up the payment issue, then it is time for you to readjust the pay you offer. Try not to think of how much you have to lose, but of the loyalty you have earned. If a little increase in pay gets you loyal freelancers, don't you think it is a good way to go?	Comment by Grammarly: Deleted:y
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S4: Alright, enough on difficult freelancers. Did you know some barriers can only be resolved by yourself? This kind of barrier is far more difficult to deal with because you are struggling with your own will. There will be the times when you need to let go of something in order to achieve your success. Let’s get you prepared.
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S5: Your biggest challenge will be time management. This happens when you have too much traffic at the same time. Great business comes with a price, and time will be your price. This is where you will need to be flexible and keep your mind clear. Communicate with your buyers and also out-source your work systematically to your freelancers. The important thing is not to be frightened by the jam. It is actually a good sign, but you will need to have a clear head to handle this. Also, do not be afraid to say no to your buyers if you really can't afford the traffic. Being honest to your buyer is better than messing up your business. Buyers will not leave any bad comments or reviews if you talk to them nicely and politely. They will understand. 	Comment by Grammarly: Deleted:ft
[bookmark: _GoBack]It is good if you are able to handle your traffic accordingly. But this may be the time where your daily life and working life gets messed up. You may be unable to separate yourself into several parts for your work, family or friends. You may even have no time for yourself. Here’s a point to note: a successful person works with quality. If you know your business is great, on track and doing well; you may choose buyers with the higher price offered. With all the good reviews and 5 stars ratings, it is not that hard to get the deal. You can slow down your business by accepting higher paid jobs and outsource them to your freelancers. Thus, you can spare yourself some time to have a good meal and quality time with your friends and family. Remember, successful people do not work like a dog, they work smart.
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